
Greater Caddo Lake Association of Texas 

Minutes of Meeting of the Board of Directors 

March 11, 2026 

 
Call to Order: The meeting was called to order at 6:00pm by Vice President Stella Barrow.  
 
Directors Present: Susan Sedberry, Chad Hudson, Eddy Young, Ted Barrow, Stella Barrow, 
Kenny Hudson, John Fortune, Doyle Dean, Scotty Scott, Jeremy Patterson, Jason Rawls 
Absent: Angela Anderson, Judye Patterson, Josh Maness & Max Kridakorn  
Guests Present: Paul Fortune & Jennifer Rawls 
 
Secretary Report/Minutes: Minutes from February presented and approved with one 
correction. GCLA/CLI coalition discussion was tabled until June, not March as recorded. 
  
Motion 26-03-01   Eddy Young/Susan Sedberry   Pass 10-0 
I move that the Board of Directors approve the February 2026 board meeting minutes. 
 
Treasurer Report: Susan Sedberry presented financial report for the organization.  
 
Motion 26-03-02  Kenny Hudson/John Fortune    Pass 10-0 
I move to accept the Treasurer Report for February 2026 
 
Unfinished Business 
 
Gun Raffle 
Kenny Hudson led discussion on details of the 2026 GCLA 12 Gun Raffle. 250 tickets will be sold at 
a cost of $100 per ticket. Drawing will be held June 3, 2026 at Jason Heaton’s office. GCLA will 
provide a check for $10,000 once 100 tickets are sold to cover coast of guns. Estimated profit to 
GCLA without considering sponsorships is $15,000. Kenny mentioned the possibility of local 
businesses sponsoring guns which could increase profits to GCLA. 
 
Table at Caddo Lake State Park 
Stella Barrow and John Fortune agreed to work the table at Caddo Lake State Park on March 14th. 
This was voted on in February, but volunteers were not secured. 
 
Noise Pollution Signs 
Chad Hudson presented the new version of the noise pollution signs. Cost of the signs will be 
$100 per sign. Motion for approval of signs was made and approved in a previous meeting. The 
board allocated $1,200 to purchase 12 signs. 
 
New Business 
 
Scholarship/Sponsorships 



Discussion was had regarding the ability of GCLA to award scholarships and/or sponsorships to 
groups or individuals under the current wording of the bylaws. The ad hoc committee assigned to 
scholarships/sponsorships presented a motion for discussion. Chad Hudson presented an 
alternative motion for discussion. Both motions required amending the GCLA bylaws in 
different ways. Results of the discussion are as follows: 
 
Amendments to GCLA Bylaws 
 
Motion 26-03-03  Chad Hudson/Doyle Dean    Pass 10-0 
I move that the bylaws of the Greater Caddo Lake Association be amended by adding “unless 
expressly authorized by a separate amendment to these bylaws” to Article 2 Paragraph 2. 
Updated paragraph will read: 
 
No part of the net earnings of the Association shall inure to the benefit of, or be distributed to its 
members, trustees, officers, or other private persons, unless expressly authorized by a separate 
amendment to these bylaws. The Association shall be authorized and empowered to pay 
reasonable compensation for services rendered and to make payments and distributions in 
furtherance of its exempt purposes. 
 
Motion 26-03-04  Chad Hudson/Doyle Dean    Pass 10-0 
I move that the bylaws of the Greater Caddo Lake Association be amended by adding 
Article 12, to authorize the establishment and administration of scholarships/sponsorships funded 
exclusively through a dedicated scholarship/sponsorship fund, separate from the Association’s 
general fund.   

Article 12 – Scholarship/Sponsorship Fund 

The Greater Caddo Lake Association may establish and administer scholarship programs to 
benefit eligible students in communities associated with the Caddo Lake region. The 
organization may also sponsor events and/or other organizations that align with the mission of 
the Greater Caddo Lake Association. 

Scholarships/Sponsorships awarded by the Association shall be funded solely through a 
designated Scholarship/Sponsorship Fund, which shall consist of donations, contributions, 
fundraising proceeds, grants, or other funds specifically earmarked for scholarship/sponsorship 
purposes. 

Under no circumstances shall scholarship/sponsorship awards be paid from the 
Association’s general operating fund unless expressly authorized by a separate amendment to 
these bylaws. 

The Scholarship/Sponsorship Fund shall be maintained as a separate accounting category within 
the Association’s financial records and shall be used exclusively for scholarship/sponsorship 
related purposes, including scholarship/sponsorship awards and reasonable administrative costs 
directly associated with the scholarship/sponsorship program. 



The Board of Directors may adopt policies and procedures governing scholarship/sponsorship 
eligibility, application review, selection criteria, and administration of the 
Scholarship/Sponsorship Fund. 

April Meeting on Caddo 

Jeremy Patterson suggested that the April meeting be held on Caddo Lake. He has made 
arrangements with Will Carter to take the board on a “tour” of Caddo to help directors better 
understand the issues. All directors present agreed with the venue change for the April meeting. 

Event Calendar 
Motion 26-03-05  Jeremy Patterson/Kenny Hudson   Pass 10-0 
I move to table discussion on event calendar until April  
 
Adjournment 
Motion 26-03-06  Ted Barrow/Eddy Young    Pass 10-0 
I move to adjourn  


